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NOTICE:  WEGO Performance 2018/19  

 
In line with the Record of Decision on the Weighted Efficiency Gains from Operations (WEGO) 

published on 29 March 2018, port users and the National Ports Authority (“the Authority” / “the NPA”) 

have the opportunity to select performance indicators that cover the port value chain (water and land 

side) for which performance in the base year is set and changes in performance on each is measured 

in the subsequent year. Verified changes in performance on each Key Performance Indicator (KPI) 

influences whether the Authority receives a performance incentive or a discentive through an increase 

or decrease of up to 5% on their allowed return for up to a 10% increase or decrease in year-on-year 

KPI performance.  

The Ports Regulator of South Africa (the Regulator) hereby publishes the final port performance 

information for the 2017/18 (baseline) and 2018/19 financial years as submitted by the Authority 

which reflects percentage change in KPIs between the baseline and 2018/19. The overall WEGO 

performance for the 2018/19 tariff year based on the submitted information is 8.34%. The Port 

Consultative Committee KPI subcommittees at each port is also the WEGO Technical Committee 

charged with the responsibility of reviewing and verifying the information and advising the Regulator. 

Meetings are scheduled with subcommittees in the month of July 2019.  

 

 

CEO, Ports Regulator of South Africa  

Date:   02/07/2019
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